






“Femininity is the 
operating system of 

21st Century progress.” 

John Gerzema, Social Strategist and Author of “The Athena Doctrine”





WHAT ARE THE MOST 

IMPORTANT TRAITS FOR 

LEADING IN THE 21ST

CENTURY?
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If Lehman Brothers 

had been “Lehman 

Sisters,” the 

economic crisis 

clearly would have 

looked quite 

different.

Christine Lagarde, Managing Director, IMF 



DESPITE ALL 

OF THIS…



• Women currently hold 

6.4% of CEO positions at 

Fortune 500 companies. 

• Women made up 20% of 

board seats of 

the Fortune 500 in 2016. 

• Minority women made 

up only 4% of 2016 

board seats of 

the Fortune 500.



It’s estimated that women will not achieve pay equity until 2060.



WHY ARE WE 

STILL NOT 

SEEING MORE 

WOMEN 

LEADERS?





Women cannot be fairly evaluated when bias exists

 Replacing a woman’s name 
with a man’s name on a 
resume improves their odds of 
getting hired by 61%. 

 The assertive, authoritative, 
and dominant behaviors that 
people link with leadership 
tend not to be viewed as 
attractive in women.



So….

How do we drive change?

1)Change the Conversation

2)Enlist the Help of Men

3)Courage!



Change the Conversation to 

“Women Bring Opportunity”


Fortune 500 companies with high % of 

women on their boards see significantly 

higher returns on sales and equity. 


Organizations that embrace female-specific 

issues, such as childcare and maternity leave, 

reap the rewards of higher employee 

satisfaction and less staff turnover. 


A study of over 900 companies shows that 

organizations with 3 or more women in senior 

management are simply more effective in 

all dimensions.

McKinsey & Company. Women Matter (2014)



“Advancing women 

isn’t a corporate social 

responsibility, it’s a 

competitive 

imperative.”
Mark Bregman, CTO, Neustar

“This issue is not about 
equality or fairness, it’s 
about winning.”
Thomas Falk, Chair & CEO, Kimberly-Clark

This Is About Economics

“Since women make most of the 

financial decisions in households, 

not having females perspectives to 

attract women customers just 

seems like bad business.” 
Fast Company, August 2014



What is a sponsor?

A senior leader or other person 
who uses strong influence to help 
the protégé obtain high-visibility 
assignments, promotions, or jobs.

A coach talks to you, a mentor 
talks with you, and a sponsor 

talks about you.

Enlist the Help of Men

Men Make Great Sponsors



LEADING 
SELF LEADING 

OTHERS
LEADING 

the 
BUSINESS

Business
Strategic
Financial
Acumen



We are choosing not to try…

• Women only apply for jobs they are 100% qualified for.

• Men are 4x more likely to negotiate salary.

• Men are viewed as being more comfortable with risk.



SELF AWARENESS & CONTINUOUS LEARNING VALUES & PURPOSE

CONNECTION & RENEWAL CONFIDENCE & COURAGE



CONFIDENCE & COURAGE



4 Building Blocks for Kick-@ss

Confidence

AUTHENTICITY
My actions are 
consistent with 

deeply held 
beliefs and 

values. 

SELF-EFFICACY

A belief that I can 
achieve my goals.

GRIT
I have the ability to 
persevere for the 

long term. I have the 
resourcefulness to 

find solutions to 
tough challenges.

VOICE
I have the ability to 
say what needs to 
be said to improve 
outcomes in a way 
that can be heard.









lzangari@leadershiplouisville.org
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